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1. Premierships

PREMIERSHIPS

1999 Supers Division 2 Coburg 10.18.78 defeated Balwyn 6.9.39

2000 Supers Division 2 Coburg 11.9-75 defeated Balwyn 3.9-27

2009 Supers Division 2 Coburg 15.10-100 defeated Northern Districts 9.9.63
2019 Reserves Premier Coburg 3.7-25 defeated Parkdale 3.5-23

2. Life Members

COBURG SUPERULES FOOTBALL CLUB

LIFE MEMBERS

Allan MATHEWS Chris SPENCER Les WILKINS Steve MOSS
2004 2004 2004 2005
Phil CRAPPER Les MILLER Dianne MATHEWS Cherie SPENCER
2005 2005 2008 2008
Gabriel SEBAH Barry SAUNDERS Paul MOSS Paul PITMAN
2008 2009 2009 2011
Vince SIMEONE John HADDAD Craig MCKAY Rohan PRESTON
2011 2013 2013 2013
Carlo FEDERICO Theo GRIMALDI Brett GARDENER Ange CHIODO
2014 2014 2015 2015
Ray RANSOME Ron TORCASIO Frank MASSARA Frank VERI
2015 2016 2016 2017
Luca POZZOBON Scott RYAN Dave MCINTOSH Kane O'BRIEN
2017 2017 2017 2018
Mick NOBLE Pete CUMMINS
2018 2019

3. Hall of Fame

COBURG SUPERULES FOOTBALL CLUB

HALL OF FAME

Chris SPENCER Allan MATHEWS Cherie SPENCER
2013 - FOOTBALL CATEGORY 2014 - FOOTBALL CATEGORY 2015 - GENERAL CATEGORY
Steve MOSS Phil CRAPPER Paul PITMAN

2016 - FOOTBALL CATEGORY 2016 - FOOTBALL CATEGORY 2017 - FOOTBALL CATEGORY
Gabriel SEBAH

2018 - FOOTBALL CATEGORY
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4, 2020 Club Leaders

41 Management Committee & Support Staff

EXECUTIVE COMMITTEE

POSITION
President

Vice President

Secretary

Treasurer

Football Operations Manager

Tony Lombardi
Kim Robbins
Pete Cummins
Heather Jenkins
Vacant

4.2 Coaches and Captains

COACHES

POSITION
Supers Coach

Women’s Coach
Reserves Coach
Over 45’s Coach
Over 50’s Coach

28" Annual Report

Mark Gillman
Katie Annetta
Michael Salloum
Paul Pitman
Vacant

Page 4

MANAGEMENT COMMITTEE

POSITION
Assistant Secretary
Assistant Treasurer
Hospitality Manager
Sponsorship Manager
Property Manager
Events Director
General Member
General Member
General Member
General Member

Ron Torcasio
Vacant

Slyvia Lushaj
Vacant

Vacant

Kim Tully
Rosie Busuttil
Brad Meadows
Meaghan Flack
Kylie O'Reilly

Past Players Representative =~ Allan Mathews

CAPTAINS

POSITION
Supers Captain
Women’s Captain
Reserves Captain
Over 45's Captain
Over 50’s Captain

Not Announced
Not Announced
Not Announced
Not Announced
Not Announced
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5. Club Reports
5.1 President's Report

Dear Members,
2020 was a year like no other and hopefully never to be repeated.

Firstly | would like to take this opportunity to reflect on the last 6 months and to offer our support to all of those who
have been effected by this pandemic. Everyone in Victoria has been impacted in some way, but our resilience as a
community and the knowledge that there are better things on the other side of this have kept us strong. The same
can be said about our club.

As a club we should be so proud of the friendships that we were able to nurture during this time and acknowledge
the support that has been unending through various channels or groups within the club.

It's times like these that make us proud to be a LION.

From a football sense we don’t have much to talk about. We couldn’t play. In saying that the little information which
has come to light so far is that the 2021 season is looking positive. This will clearly be a ‘work-in-progress’ type
scenario and we will keep everyone informed as time goes on. I'd like to thank all the coaches and support staff for
their contributions to the 2020 season, especially over that preseason period which was difficult due to ground
allocation.

Our new stadium and ground is under construction currently and the timing worked out well considering ground
requirements were at a zero. Plenty more to come out of Coburg City Oval as time progresses.

From a finance point of view this season and next season will be hard on everyone. Sponsorship will be a massive
focus and the Executive Committee have already flagged that for the 2021 season. The new stadium may help us
regenerate some income and hopefully getting out the house to watch a game of footy will be high on our
supporters minds come early next year. We recognise that this is one of our greatest challenges but the financial
position the club was in prior to the crisis has left us in a great position to combat the end of this year and the start
of next year.

In the past we would love to have coaches announcements for the AGM. We also have either started or are only
days away from a start to preseason. 2020 continues to change things up and we will inform everyone as we start
to lock in the key roles as well as key dates. Conversations are underway to try and lock in as much as we can and
again we are focussed on having a conclusion to these discussion in the very near future.

Lastly I'd like to thank my committee who again have been nothing but brilliant throughout the year. Even though
football hasn’t continue the work on the committee never stops so thank you to everyone who has assist in some
capacity or has been involved in the committee for 2020.

While 2020 has been a tough year and a tough year to be President | would like to stand again and lead this club
back into a financial surplus but also back on to the ground where we belong. We have some unfinished business
on the ground but also off the ground. The redevelopment of Coburg City Oval and ground allocation have always
been a challenge for our club and | hope by the time the AGM swings around next year we have a clearer picture
on that.

My hope is 2021 will be a year to remember. We will be reunited with our mates, we will get back on to the park
and we finally get a chance to defend our premiership, while hopefully adding a few more the cabinet.

#2021yearofthelion

Tony Lombardi
President
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5.2 Secretary's Report

There’s not a lot to tell really other than echoing the thoughts of Tony. 2020 was looking at being another year of
growth for the Club. Yes, there were some expected retirements however pre-season training saw a number of
new faces both men and women eager to join Coburg Superules.

Unfortunately, the opportunity to get out on the field and play some footy was taken away but unplanned and
unprecedented pandemic in the form of the COVID-19 virus. It effectively shut us down and despite an attempt to
reset the season a second wave hit and the community football season including the Masters league became nil
and void.

It is with renewed hope that we will come out of this and hopefully there will be a season in 2021 in which we can
all participate. | also hope we haven’t lost too many of you and that our membership can grow again next season.
To do this we need you onboard and we need you to support various fundraising activities to keep our Club
financially strong. As you will see in the financial report, not surprisingly we ran at a loss. This would be no different
to any other Club and we must not get complacent financially and put ourselves in a position of risk. There would
be other clubs worse off than us that may not recover or may not survive. We must not let this happen to us so |
implore you to get on board in 2020.

If there is something we embraced and learned about this season it is how to use technology more effectively and
in particular video technology and including tonight we saw some examples of its use during the season.

No fanfare this year so I'll leave you with the membership statistics from 2019 and the engagement statistics from
this year. We may not have increased our membership but our engagement with the exception of website hits
improved again across the board

MEMBERSHIP STATISTICS 2015 2016 2017 2018 2019 2020
Life Members 18 21 23 27 29

Members 99 94 99 141 143

Total Members 117 115 122 168 172

Retained Members 83 76 73 81 125

New Members 11 18 26 60 35

Total Membership +/- % 0.86% -1.71% 6.09% 37.70% 2.38%

New Members +/- % 9% 16% 21% 36% 20%

Membership Retention Rate % 83.00% 76.77% 77.66% 81.82% 88.65%
ENGAGEMENT STATISTICS 2016 2017 2018 2019 2020
Website Traffic (Average Hits Per Month) 2480 5475 5781 5892 1567
Website Traffic (Average Hits Per Month) +/- 120.77% 5.59% 1.92% -73.40%
Facebook Followers 342 402 494 578 584
Facebook Followers +/- 17.54% 22.89% 17.00% 1.04%
Facebook Page Views (Per Month) 845 898 1019 1061 1127
Facebook Page Views (Per Month) +/- 6.27% 13.47% 4.12% 6.22%
Email List Subscribers 223 249 327 382 384
Email List Subscribers +/- 11.66% 31.33% 16.82% 0.52%
Email List Open Rate (Per Edition) 47.07% 50.06% 62.10% 43.44% 49.31%
Email List Open Rate (Per Edition) +/- 6.35% 24.05% -30.05% 13.51%
Instagram Followers 156 261 408
Instagram Followers +/- 67.31% 56.32%

See you on the track in 2021!

Pete Cummins (Secretary)
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5.3

Financial Report

Coburg Superules Football Club Inc.

Treasurer’s report for the year ended 30 September 2020

Covid-19 has had a significant effect on the financials for the Club.

We commenced the 2020 season with $22,322.87 in the bank, and at the end of the year this amount is
$14,646.03.

The main items contributing to this reduction in funds are:

Payment for the 2019 Presentation night in this financial year, most of the income was banked last year
(approx. $7,500 net)

Payment of some 2019 match day operation costs in this financial year ($2,000 approx.)

Purchases of over $5,000 of equipment, predominantly footballs, but also a Club Marquee

Hire of storage facilities due to the redevelopment of Coburg City Oval ($1,200 approx.)

League affiliation fees of $3,470 were still payable for the year, despite no games being played

As no games were scheduled for 2020, the committee made the decision to carry over any membership payments
to be credited to 2021 membership fees.

Heather Jenkins
Treasurer

Note: The financial report breakdown appears on page 13, Appendix B of this report.
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7.

Season Results & Statistics
Over 35’s Premier Supers
Over 35’s Premier Reserves
Over 35’s Women

Over 45’s North

Over 50’s

Individual Player Records (All Grades)

Award Winners
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8. Sponsors

MAJOR SPONSORS

browns corner
hotel

Public Bar - Bistro
Private Function Room

Rnnw

“afiugh

Cnr Sydney Road and Bell Street, Coburg
www.brownscornerhotel.com.au

GRADE

CONCRETE & CONSTRUCTION s

0408589992

Harcourts

Real Estate Agents & Auctioneers

@ 0433223278

pthomastown@harcourts.com.au

Desicsner
Eyes

Spectacles Contact Lens Sunglasses

Commercial / Industrial Builders
Project Management Concrete Contractors

p—
—

Q Premcar
=gy

HOL Y
G RAIL

www.premcarholygrail.com

GOLD SPONSORS

CLASSY DECORATORS CRAIG McKAY
[PLuvBiNG SERVICES 1]

9374 4211 9306 9964

www.designereyes.com.au

,v 018 548 766 E?.’

PAINTERS
& DECORATORS

rator@optusnet.c

Email: classydecol

PLAYER SPONSORS

%szynet

Experience Partnership Results
IT's about connecting
your organisation

1300 4 ZYNET (1300 499 638)

www.zynet.com.au
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24 HOUR, 7 DAYS PROMPT EMERGENCY PLUMBING
CRAIG McKAY

0418 109 016

c_mckay_plumb@bigpond.com

S 0425 866 4

Image Solutionsry L.

"“I:é%ﬁiii‘l
omes
(03) 9464 4545

www lmpactdeS|gnerhomes com.au

Tel: 03 5977 9922

SOMERCARE

www.image-solutions.co,
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APPENDIX A - Minutes of Previous AGM

ANNUAL GENERAL MEETING MINUTES 2019

Quorum

Meeting Type Annual General Meeting Date Monday, November 25, 2019

Venue Coburg City Oval, Coburg Time 7.30pm

Chair Tony Lombardi Minutes Pete Cummins / Flora Purvis

Attendees Kim Robbins Allan Mathews (LM) Vince Simeone (LM) Kylie O’Reilly
Ben Matricardi Ron Torcasio (LM) Tracey Wylie Cheryl O'Dwyer

Kim Tully Brenda Arnell Heather Jenkins Meaghan Flack
Katie Annetta Tim Corboy Jenny Bonney Frank Massara (LM)
Pete Cummins (LM) Brett Gardener (LM) Ray Ransome (LM) Paul Pitman (LM)
Dave Pengelly Mark Gillman Cedar Ferri Wayne Duggan
(LM) denotes Life Member

Guests Zarah York Flora Purvis Michelle Lowe

Apologies Scott Ryan Rosie Busuttil Kate Francis Slyvia Lushaj
Patrice Ladson Craig McKay

Rosie Busuttil has nominated Cheryl O’'Dwyer as her proxy

Kate Francis has nominated Kim Robbins as her proxy

Patrice Ladson has nominated Meaghan Flack as her proxy

Meeting Minutes

No. Agenda / Discussion Item Outcome / Action
1 Meeting Opened

Tony Lombardi opened the meeting 7.35pm and thanked everyone for

attending.
2 Apologies & Proxies

Tony Lombardi called for any apologies. Pete Cummins & Kim Robbins
provided apologies as recorded. Pete Cummins also tabled proxies as
received.

3 Acceptance of the Previous Minutes Moved: Tony Lombardi
Tony Lombardi ask the quorum if they had had an opportunity to read the =~ Seconded: Pete Cummins
previous AGM minutes and proposed “that the previous AGM minutes be Result: Motion Carried
accepted as read”.

4 Business Arising from the Previous Minutes
There was no business arising from the previous minutes.
5 President’s Report

Tony Lombardi delivered his report verbally as his written report did make
the Annual Report publication deadline. This will be included
retrospectively. Tony spoke briefly on the success of the Club and its
growth. He acknowledged the efforts of Pete Cummins, Kim Robbins and
Frank Massara. Made special mention of the contribution of Coaching
staff and Support staff throughout the season acknowledging Mark
Gillman and Scott Ryan in particular.

6 Secretaries Report
As published.

7 Financial Report
As published.
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Agenda / Discussion Item Outcome / Action

Ron Torcasio questioned the increase in Trophy & Awards expenditure.
Frank Massara stated that some invoices where carried over from the
previous financial year. Pete Cummins also stated that there were more
teams to cater for in 2019 and said some years have more awards than
others depending on milestones, etc.
Pete Cummins reminded the quorum that minutes and financial
statements whilst not published publicly are a matter of public record and
any member can request access to view these reports. Frank Massara
reminded the quorum that Annual Reports were published publicly online.
8 Acceptance of the Financial Report
Pete Cummins proposed “that the Financial Report be accepted as read”

Moved: Pete Cummins
Seconded: Allan Mathews
Result: Motion Carried
Moved: Tony Lombardi
Seconded: Ben Matricardi
Result: Motion Carried

9 Adoption of the Annual Report
Being that there was no further business regarding the Annual Report it
was proposed that “The 27" Annual Report be adopted as read”.

10 Notices of Motion
There were no notices of motion to be heard.
11 Election of Office Bearers

Tony Lombardi and Pete Cummins both put forward their views on
expanding the Committee and importance of having a strong off field
administration leads to a great on field experience and encouraged
members to join the Committee.

Tony Lombardi advised the quorum that Frank Massara was standing
down from the Committee and thanked him for his enormous contribution
over the years.

At this point in the meeting Tony Lombardi declared all positions vacant
on the Committee and asked guest Flora Purvis to act as the Returning
Officer. Flora Purvis announced that there had been four nominations
received for President, Vice President, Secretary and Events Director.
After completing the nominations Flora Purvis then asked President Tony
Lombardi to resume in the chair. Tony Lombardi then asked Pete
Cummins to run the process to seek nominations for the Committee from
the floor. Results recorded at 11.1

11.1
Position Nominee Nominated by Seconded by Accepted? Result
President Tony Lombardi Pete Cummins Meaghan Flack  Yes Carried
Vice President Kim Robbins Pete Cummins Heather Jenkins = Yes Carried
Secretary Pete Cummins Dave Pengelly Kim Robbins Yes Carried
Treasurer Heather Kim Robbins Meaghan Flack = Yes Carried
Jenkins
Football Ops Mgr Vacant
Property Manager Vacant
Hospitality Slyvia Lushaj Kim Robbins Katie Annetta Yes Carried
Manager
Sponsorship Mgr Vacant
Events Director Kim Tully Pete Cummins Vince Simeone  Yes Carried
Assistant Rosie Busuttii  Kim Robbins Meaghan Flack = Yes Carried
Secretary
Assistant Frank Massara Pete Cummins Declined Vacant
Treasurer
General Member Ron Torcasio Tony Lombardi Kim Robbins Yes Carried
(Statistics)
General Member Meaghan Kim Robbins Kim Tully Yes Carried
Flack
General Member Ben Matricardi = Frank Massara  Allan Mathews Yes Carried
General Member Kylie O'Reilly Tracey Wylie Jenny Bonney Yes Carried
General Member Allan Mathews = Kim Robbins Kylie O'Reilly Yes Carried
(Past Players)
General Member Paul Pitman Tony Lombardi Allan Mathews Yes Carried
(League Liaison)
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No. Agenda / Discussion Item Outcome / Action

Heather Jenkins as the newly appointed Treasurer is to be added as a signatory on the bank account.
Additionally, Kimberley Robbins would also become a signatory of the account. Frank Massara in stepping
down as Treasurer is to be removed as a signatory of the account.

12 Senior Coaches Address
Tony Lombardi called on Senior Coach Mark Gillman to address the
quorum ahead of the 2020 season to outline his expectations and define
the culture of the Club.

13 General Business

13.1  Coaching Appointments for Season 2020 (Tabled Agenda Item)
Tony Lombardi took opportunity to announce the final coaching positions
for season 2020. Mark Gillman had already been appointed as Senior
Coach. The coaching appointments are as follows:
Reserves Coach: Michael Salloum
Women'’s Coach: Katie Annetta
Over 45’s Coach: Paul Pitman
Over 50’s Coach: Ben Matricardi
Supers Assistant Coach: Wayne Duggan

13.2  Training & Playing Venue for Season 2020 (Tabled Agenda Item)
Tony Lombardi addressed the quorum in regard to this matter. There were
a number of options being explored including West Coburg, Northern
Saints and Glenroy. Additionally, we are still in discussion with Moreland
City Council. Hoping to have a decision by Christmas.
North Heidelberg might be considered later if we cannot get a suitable
arrangement however, the preference is to stay in Moreland Council. Katie
Annetta also raised Reservoir as an option also outside of Moreland
Council. Tony Lombardi said we would look at any suggestions.
Kim Tully suggested that City Oval, the field itself could be used as a
training venue and Brenda Arnell suggested perhaps a deal could be
struck with Coburg Leisure Centre for change rooms. An excellent
suggestion. Tony Lombardi and Pete Cummins committed to follow up.

13.3  Social Media Policy (From the Floor)
Tony Lombardi addressed the quorum regarding Social Media and having
awareness about how we use it. Tony also spoke on how we are
perceived when representing the Club and we must protect our reputation.
A policy will be drawn up by Vic Metro and will be cascaded out to the
entire membership.

13.4  Information from the Vic Metro AGM
The main information from the Vic Metro was that the carnival will be held
in Perth in 2020. It was unconfirmed which of the four applicants for the
Women’s competition had been accepted and were going to be
onboarded in 2020. Additionally, the age groups for Men’s competition
were unconfirmed.

14 Meeting Closure
Tony Lombardi closed the meeting at 8.53pm.
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APPENDIX B - Financial Report

Profit & Loss Statement 1 October 2019 to 30 September 2020

2019  Income Bank A/IC  Petty Cash  Sub-Totals
$2177.70  Apparel Sales $0.00 $0.00 $0.00
$21,03347  Hospitality Sales $2,739.31 $0.00 $2,739.31
$3,37445  Fundraising/Social Events $2,355.00 $0.00 $2,355.00
$34.44015  Membership $9,969.13 $0.00 $9,969.13
$2,250.00  Other $2,079.74 $0.00 $2,079.74
$14,904 57  Presentation Night $2,598.60 $0.00 $2,598.60
$26,894.76  Sponsorship & Donations $6,200.00 $0.00 $6,200.00
$105,075.10 TOTAL INCOME $25,941.78 $0.00  $25,941.78
Expenditure Bank A/C  Petty Cash  Sub-Totals
$14191  Advertising $131.00 $0.00 $131.00
$17,21226  Apparel $0.00 $0.00 $0.00
$4,460.00  Coaching Fees $1,649.50 $0.00 $1,649.50
$0.00  Committee Expenses $26.00 $0.00 $26.00
$150.00  Donations $200.00 $0.00 $200.00
$2,45993  Equipment $7,301.21 $0.00 $7,301.21
$11,986.00 Fees - Affiliation $3.470.00 $0.00 $3,470.00
$4595 Fees-Bank $40.88 $0.00 $40.88
$597.90  Fees - Regulatory $59.20 $0.00 $59.20
$3,022.08  Field Hire $0.00 $0.00 $0.00
$1,968.55  Fundraising/Social Events $718.26 $0.00 $718.26
$14,379.63  Hospitality $2,247.58 $0.00 $2,247.58
$1,64794  Utilities $1,338.32 $0.00 $1,338.32
$2,420.00  Insurance $0.00 $0.00 $0.00
$16,12250  Match Day Operations $1,981.37 $0.00 $1,981.37
$3,629.40  Medical Supplies $159.72 $0.00 $159.72
$295.00  Membership $2,650.00 $0.00 $2,650.00
$300.00 Gifts $200.00 $0.00 $200.00
$1,090.00 Member Wellbeing $0.00 $0.00 $0.00
$336.69  Phone & Internet $369.31 $0.00 $369.31
$14,27275  Presentation Night $10,000.00 $0.00  $10,000.00
$0.00  Social Media $490.62 $0.00 $490.62
$749.34  Sponsorship $0.00 $0.00 $0.00
$900.13  Stationary & Printing $23.00 $0.00 $23.00
$93421  Sundries $51.65 $0.00 $51.65
$3,04575  Trainers $460.00 $0.00 $460.00
$0.00  Travel $0.00 $0.00 $0.00
$2,80540  Trophies & Awards $51.00 $0.00 $51.00
$104,973.32 TOTAL EXPENDITURE $33,618.62 $0.00  $33,618.62
$101.78  SURPLUS/DEBT -$7,676.84
Assets
$2292287  Cash at Bank (30/9/2020) $14,646.03 $600.00  $15,246.03
$2,500.00  Value of stock on hand $2,500.00 $0.00 $2,500.00
$4,000.00  Property and Equipment $4,000.00 $0.00 $4,000.00
$0.00  Other $0.00 $0.00 $0.00
$29,422.87 TOTAL ASSETS $21,146.03 $600.00  $21,746.03
Liabilities
$0.00  Secured Loans $0.00 $0.00 $0.00
$0.00  Unsecured Loans $0.00 $0.00 $0.00
$1,805.00 Other $0.00 $0.00 $0.00
$1,805.00 TOTAL LIABILITIES $0.00 $0.00 $0.00
$27,617.87 CLUB'S EQUITY $21,746.03
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APPENDIX C - Notices of Motion

None submitted.
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APPENDIX D - 2020 to 2025 Strategic Plan
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