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1. Premierships

PREMIERSHIPS

1999 Supers Division 2 Coburg 10.18.78 defeated Balwyn 6.9.39

2000 Supers Division 2 Coburg 11.9-75 defeated Balwyn 3.9-27

2009 Supers Division 2 Coburg 15.10-100 defeated Northern Districts 9.9.63
2019 Reserves Premier Coburg 3.7-25 defeated Parkdale 3.5-23

2. Life Members

COBURG SUPERULES FOOTBALL CLUB

LIFE MEMBERS
Allan MATHEWS Chris SPENCER Les WILKINS Steve MOSS
2004 2004 2004 2005
Phil CRAPPER Les MILLER Dianne MATHEWS Cherie SPENCER
2005 2005 2008 2008
Gabriel SEBAH Barry SAUNDERS Paul MOSS Paul PITMAN
2008 2009 2009 2011
Vince SIMEONE John HADDAD Craig MCKAY Rohan PRESTON
2011 2013 2013 2013
Carlo FEDERICO Theo GRIMALDI Brett GARDENER Ange CHIODO
2014 2014 2015 2015
Ray RANSOME Ron TORCASIO Frank MASSARA Frank VERI
2015 2016 2016 2017
Luca POZZOBON Scott RYAN Dave MCINTOSH Kane O'BRIEN
2017 2017 2017 2018
Mick NOBLE Pete CUMMINS
2018 2019

3. Hall of Fame

COBURG SUPERULES FOOTBALL CLUB

HALL OF FAME

Chris SPENCER Allan MATHEWS Cherie SPENCER
2013 - FOOTBALL CATEGORY 2014 - FOOTBALL CATEGORY 2015 - GENERAL CATEGORY
Steve MOSS Phil CRAPPER Paul PITMAN

2016 - FOOTBALL CATEGORY 2016 - FOOTBALL CATEGORY 2017 - FOOTBALL CATEGORY

Gabriel SEBAH
2018 - FOOTBALL CATEGORY
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4, 2021 Club Leaders

41 Management Committee

EXECUTIVE COMMITTEE
POSITION
President

Vice President

Secretary

Treasurer

Football Operations Manager

Tony Lombardi
Scott Ryan

Pete Cummins
Heather Jenkins
Frank Massara

4.2 Coaches and Captains

COACHES
POSITION
Supers Coach

Supers Assistant Coach
Women’s Coach
Reserves Coach

Over 45’s Coach

Over 45’s Assistant Coach
Over 50’s Coach

Over 50’s Assistant Coach

4.3 Support Staff

TEAM MANAGERS
POSITION
Supers Team Manager

Women’s Team Manager
Reserves Team Manager
Over 45's Team Manager
Over 50's Team Manager

29" Annual Report

Mark Gillman
Stephen Gillman
Katie Annetta
Michael Salloum
Paul Pitman
Ray Ransome
Tony Liberatore
Frank Veri

Shaun Stelfox
Cheryl O'Dwyer
Shaun Stelfox
Peter Soligo
Allan Mathews
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MANAGEMENT COMMITTEE

POSITION

Assistant Secretary
Assistant Treasurer
Hospitality Manager
Sponsorship Manager
Property Manager
Events Director
General Member
General Member
General Member
Women’s Coordinator

Ron Torcasio
Carolynn Whitecross
Vacant

Vacant

Jamie Amnold

Kim Tully

Rosie Busuttil

Cedar Ferri
Meaghan Flack
Kylie O'Reilly

Past Players Representative =~ Allan Mathews

CAPTAINS
POSITION
Supers Captain
Women’s Captain
Reserves Captain
Over 45's Captain
Over 50’s Captain

SUPPORT STAFF
POSITION

Head Trainer

Trainer

Trainer

Trainer

Trainer

Scoreboard Operator

Jamie Wright
Emma Lynch
Mark Ryan
Craig McKay
No Appointment

Carissa West
Sarah Busuttil
Emma Badderley
Isabel Low

Jos Winthorst
Daniel Gonnella
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5. Club Reports
5.1 President's Report

Dear Members,
| hope and trust that everyone is doing well and that you are all staying safe.

The 2021 year has been challenging for everyone. Northside Lions certainly hasn’t been immune to
those challenges.

2021 threw everything at us, bar the kitchen sink. The obvious one is Covid, however we have also had
to deal with a relocation to our new home, assimilating to that new environment, building new
relationships with our Co-Tenants and the constant changes to restrictions around community sport and
coming together to celebrate and look back over the season.

We can look upon this season in two ways, Positively or Negatively. There is no doubt we are all
disappointed that we wouldn’t finish the season. Out of the 3 eligible teams for finals we made all three
grades and finished second in each grade. This was a fantastic platform to launch an assault on the
competition for some silverware. Unfortunately, that wasn’t to be. That on top of the interruption to our
end of year celebrations really does hit home

However, we have relocated and settled into our new home extremely well, we have had very little
intervention from Darebin Council regarding ground allocation and most of all we have built great
relationships with Darebin Council and the Co-Tenants of Crispe Park. We have registered more players
on our books than any other year and with 3 teams making finals and the other two teams having more
and more players, the season had the makings of being our most successful ever. We were able to work
around restrictions and field sides at ever possible opportunity. This certainly doesn’t feel like a failure to
me, more to the point it is a springboard for our great club to explode into 2022.

We must also discuss the mover to Reservoir. There were some key players in this move and while
tensions were high and the circumstances complicated, we must acknowledge the work of Frank
Massara and his relationship with Council and Reservoir FC. Also, to the members like Scott Ryan and
those who contributed to building a conversation with Reservoir FC which ultimately led to favorable
outcome for the club. Thank you to Carlo F, Paulie P and Chris Spencer who we all contacted many
times to receive some guidance from. Pete Cummins also had a huge roll to play regarding tabling other
offers and working through the club’s constitution to ensure whatever decisions were made were as per
requirements. Also, for all the committee and members who took the time out to hear suggestions, plans
or provide feedback. The Executive Committee sure got the best out of their mobile phone plans over
those few months. (Had to change my ring tone on my phone as it rang that many times, | started to get
a complex every time | heard it). When we look back it was all for the better.

2021 also marked a year where we had more sponsors and more support than ever. We must thank all
our sponsors and all of those who contributed to the club for the 2021 season. Without this support the
club would not be able to function. | would also like to highlight for all of our members the Club sponsors
who contributed to the 2021 year; Premcar, A Grade Concrete & Construction, Designer Eyes,
Melbourne Real Estate Conveyancing, Colby Storage Solutions, Classy Decorators, Craig McKay
Plumbing, Impact Designer Homes, Pool Compliance Victoria, Zynet, Supreme Electrical Contractors, Mt
Pearl Investments, i4design & Harcourts Rata & Co. This year would have been impossible without the
support of the sponsors above, which is evident in the financial report. Thank you H, for all your hard
work this year on preparing that report and running the books for 2021.

On behalf of the entire club, | would like to thank all of those who have assisted the club in some
capacity throughout 2021. There is no doubt a club needs money to operate but more importantly it
needs people. People power is the only way for our club to move forward. A big thank you to Pete,

Frank, H & Wiz for their support and help working on the Exec for 2021 and to those on the committee,
your effort is without doubt the reason why we had a successful 2021. Thank you to the coaches, the
support staff and most of all to the players and the members. Everyone that helps does so for the greater
go of the members. The members are the heart and soul of this club.

29" Annual Report Page 5 6/10/2021



This year highlighted the need for community sport for men and women of all ages. The medical
application of community sport can’t be understated. Everyone of our members plays footy for different
reasons, however | think what is clear is that we all share one common reason. For the friendships that
we create or build on. Those friendship circles create support and sense of belonging for all of us.
Northside Lions provides that to every single member. That is something we can all be proud of.
Hopefully it's something we can build on further in 2022.

What we can be sure of is that the 2022 season has begun for the committee, while the AGM is here, the
background work begun many weeks ago. The search for a new Senior Coach has commenced on the
news that Mark Gillman would step down as Senior Coach. Thank you Gilly for all your hard work over
the years. The window for coaching applications has also opened and the club is moving towards
appointments in the coming weeks. The plan for training is to hit the track as soon as restrictions allow.
Obviously, we will keep every posted on next season as things progress.

While we start to shut the book on the 2021 season, we have a few items to tick off as restrictions
however the focus now must turn to 2022. Hopefully next season will provide us with an opportunity to
expand on the success of previous years and perhaps bring us the success on and off the field that we
deserve.

#hearthelionsroar

Tony Lombardt
President
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5.2 Secretary's Report

A challenging year for all but there were plenty lot of positives to take out of it. We’ve had to endure two
major events during the season firstly a complete relocation of the club and then a reprise of COVID
pandemic.

The relocation was a major disruption on the eve of the season starting but thanks to hard work of the
committee we found a home at Crispe Park and we were able to make the move rather seamlessly and
under our new brand and identity the Northside Lions. Tony has already acknowledged and praised a
number of individuals for executing the transition plan so I'll finish by saying big thank you for everyone
for showing amazing resilience during this period. It's a testament to the members of our club and why
we continue to grow.

| do want to make one particular note that might have gone unnoticed during the transition to Crispe
Park. The new logo. Tracey Dwyer, who joined when we formed the inaugural Women’s team, designed
the logo. Tracey runs i4design and actually volunteered to do this. When asked why she wanted to it she
said she was honoured to do so and wanted to give back to the club. We of course, cannot thank her
enough for this amazing contribution. Thanks Tracey, it really defines our brand.

Tony has covered most of the on-field stuff including having three teams successfully qualify for finals
only for the rug to be pulled out from under us with the another COVID lockdown. The lockdown was the
second major event we had to deal with and | think we all know impact. Enough said.

There were some other highlights that got missed in all this. Robbie Hands, John Drakopoulos and Paul
Zadolinnyj all reached the milestone of 50 games for the club and Life Member John Haddad amassed
the milestone of 100 games, and Life Member Luca Pozzobon joined an elite group of players to play his
150" game for the club. Congratulations to all.

The terms of membership we stable at 172 members, with 5 teams, we thought with the move that it
could have had a dire effect on numbers but again | mention the fantastic resilience of the membership
and our retention rate is high and we also had 32 new members join the club mainly with the Women
and Men of the Over 35’s which is terrific and we are encouraged by the rumours that we may have
another influx of players in 2022. We continue to be a “destination club.”

For engagement we grew in every category except email. Email must be becoming a thing of the past
despite it being the best way to get bulk information out. Social media is reigning, our Sponsors will be
happy about that.

That best reflects the season. I'd like to take this opportunity to thank the Management Committee for
their efforts during the season, job well done despite the challenges.

It's onwards and upwards hopefully we will get some clean air and take our club to the next level in 2022.
#northsideforlife

Pete Cummins
Secretary
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5.3 Financial Report
Northside Lions Superules Football Club
Treasurer’s Report 2021

2021 was another tumultuous year for the football club. The requirement for the club to shift from Coburg
City oval had a significant effect on the financial result, as well as the impact of another season affected
by CoVid lockdowns.

Main points for the club financials:
e Membership revenue of $30,000
e Sponsorship was outstanding, with over $28,000 income. Without our sponsors, the club would be in a
dire position. | implore all members to utilise our club sponsors for the services they offer:
= Harcourts Real Estate

=  Premcar

= A Grade Concrete & Construction

= Designer Eyes

= Melbourne Real Estate Conveyancing

» Colby Storage Solutions

» Classy Decorators

= Craig McKay Plumbing

= Impact Designer Homes

= Pool Compliance Victoria

= Zynet

=  Supreme Electrical Contractors

= Mt Pearl Investments
e New jumpers & training tops cost $18,000
e Revenue from hospitality sales $6,000, significantly impacted by lockdown
e Fundraising net income was $3,000, also significantly impacted by CoVid

The overall result for the club was a surplus generated of $10,489.58.

Financially 2021 was a very difficult year, the result reflects this, considering the significant support
shown by sponsors.

Thanks to the committee and executive for their help throughout the year, and special thanks to our
assistant treasurer Carolyn Whytcross.

Heather Jenkins
Treasurer

Note: The financial report breakdown appears on page 13, Appendix B of this report.
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6.1

6.2

6.3

6.4

6.5

Season Results & Statistics
Over 35’s Premier North Supers
Over 35’s Premier North Reserves
Over 35’s Women

Over 45’s North

Over 50’s

To be published online.
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6.6 Individual Player Records (All Grades)

GAMES | GOALS | FINALS | GAMES | GOALS | FINALS GAMES | GOALS | FINALS | GAMES | GOALS | FINALS
PLAYER NO. 2021 2021 2021 TOTAL TOTAL TOTAL PLAYER NO. 2021 2021 2021 TOTAL TOTAL TOTAL
ADCOCK, STUART 36 5 1 0 5 1 0 KOUKOUVITAKIS, NICK 62 2 1 0 2 1 0
AHUJA, SABINA 7 5 0 0 15 0 0 LENNOX, LUKE 34 7 0 0 27 1 3
ALLEN, DANNY 52 4 0 0 126 5} 10 LEWIS, ADAM 39 7 30 0 90 169 5
ARNOLD, JAMIE 23 5 3 0 63 57 0 LIBERATORE, TONY 39 6 8 0 25 13 1
BAILLIE, GLENN 40 7 1 0 46 8 4 LOMBARDI, TONY 24 6 5 0 42 35 2
BALDWIN, NEALE 61 6 0 0 83 0 0 LONERGAN, MARC 65 1 8 0 1 8 0
BARBER, CAIN 19 5 1 0 5 1 0 LUSHAJ, SYLVIA 27 5 0 0 13 0 0
BASILONE, JOE 21 7 5 0 16 9 0 LYNCH, EMMA 4 4 1 0 4 1 0
BERESFORD, CHARLOTTE 14 4 0 0 4 0 0 MAHONY, SHANE 29 4 12 0 75 66 0
BEVIS, BRIAN 20 6 7 0 32 31 4 MALLER, LEX 8 4 0 0 86 1 5
BONNEY, JENNY 9 4 1 0 17 1 0 MARINELLI, SERAFINO 15 2 0 0 45 14 0
BOX, GREG 6 4 1 0 35 3 0 MASSARA, FRANK 30 8 0 0 133 4 B3]
BRINCAU, DEAN 14 3 0 0 27 9 0 MATTHEWS, SCOTT 10 2 0 0 12 3 0
BUSUTTIL, ROSIE 15 5 1 0 18 6 0 MCKAY, CRAIG 11 4 1 0 130 28 9
BYRNE, BARRY 34 8 0 0 3 0 0 MCSWAIN, TOMMY 40 3 1 0 61 1 0
BYRNE, HAYDEN 60 8 1 0 3 1 0 MEADOWS, BRAD 28 5 0 0 34 1 0
CALLEA, TONY 36 4 3 0 9 12 0 MENNILO, ANDREW 37 4 0 0 10 3 0
CARELLI, FABIAN 35 2 2 0 25 18 2 MUNE, SERGE 7 5 3] 0 5 3 0
CARROLL, DAN 4 4 1 0 12 2 0 NAM, BROOKE 79 2 1 0 2 1 0
CHARALAMBOUS, CHUCK 8 5 8 0 73 23 0 NAPOLI, MARIE 23 1 0 0 1 0 0
CHARD, MICHELLE 52 4 0 0 12 0 0 NATOLI-GOOWIN, CATHERINE 1 0 0 1 0 0
CHIODO, ANGE 13 3 0 0 163 8 0 NICHOLS, CLINT 37 6 0 0 37 4 3
COLLINS, DAVE 29 6 5 0 6 5 0 NOBLE, MICK 33 5 24 0 128 299 11
COLLINS, RICHARD 1 0 0 0 27 4 5 O'BRIEN, KANE 9 4 8 0 120 71 11
CONNELL, PATRICK 48 5 0 0 45 3 2 O'REILLY, KYLIE 44 5 0 0 19 0 0
CONTO, FRANK 9 5 2 0 97 22 0 O'RIORDAN, RACHEL 28 5 0 0 14 0 0
CONWAY, LEE 48 3 1 0 41 7 1 O'SULLIVAN, DANNY 7 6 4 0 6 4 0
CONWAY, PHIL 30 4 0 0 18 0 1 00, KAREN 13 2 0 0 2 0 0
CORBOY, TIM 29 7 2 0 36 3 0 PAIANO, FRANK 40 5] 1 0 14 3 0
CORIGLIANO, VINCE 21 5 0 0 5 0 0 PAPADOPOULOUS, JASON 26 4 0 0 4 0 0
CREA, FRANK 45 4 0 0 11 0 0 PATERAKIS, JIM 64 1 1 0 1 1 0
CUMMINS, PETE 13 5 0 0 75 8 2 PENGELLY, DAVE 2 5 0 0 71 13 3
D'AGOSTINO, DAVE 6 5 8 0 15 9 0 PERELBERG, BEN 15 4 1 0 29 6 2
DALMAU, MICHAEL 14 5 0 0 30 0 3 PITMAN, PAUL 17 5 0 0 187 24 2
DE KOCK, RORY 39 5 2 0 14 2 0 POELSMA, PETER 27 6 1 0 42 1 2
DEAN, JASON 5 6 2 0 42 22 2 POSTERINO, JULIAN 16 6 0 0 6 0 0
DEL BUSSO, LIVIO 41 8 0 0 9 2 0 POSTERINO, PAUL 4 5] 0 0 5 0 0
DOWSEY, EVELYN 29 5 0 0 5 0 0 POZZOBON, LUCA 25 5} 1 0 153 7 0
DRAKOPOLOUS, JOHN 12 3 0 0 50 1 0 PRICE, PEITA 16 5 1 0 14 1 0
DUKE, ROCHELLE 2 5 0 0 5 0 0 QUINN, BERNIE 3 4 0 0 32 0 5
EGAN, MICHAEL 50 4 0 0 48 4 2 RAMSAY, DEREK 53 4 0 0 24 3] 0
ELDEBS, SHARIF 31 6 0 0 39 0 4 RENNA, CARLO 20 6 7 0 64 9 6
FEDERICO, CARLO 18 4 0 0 127 8 9 RIZZO, ANTHONY 45 4 0 0 4 0 0
FELEMONOW, ANTHONY 28 3 0 0 3 0 0 ROBBINS, KIMBERLEY 32 0 0 0 9 0 9
FERRI, CEDAR 66 8 2 0 89 8 0 RYAN, GAVIN 88 6 0 0 6 0 0
FIGLIOLA, SAM 11 2 0 0 26 3 0 RYAN, MARK 55 5} 0 0 66 9 5
FLACK, MEAGHAN 1 4 0 0 11 0 0 RYAN, SCOTT 12 3 3 0 114 59 11
FREDERICKSON, SHANE 3 4 3 0 36 23 6 SADDINGTON, STEVE 11 2 0 0 30 24 2
GAGGIANO, MARCO 24 4 0 0 16 0 0 SALLOUM, MICHAEL 23 8 5 0 40 67 2
GARTH, KYLIE 22 5 0 0 5 0 0 SCHIER, JULIE 12 5 0 0 5 0 0
GILLMAN, MARK 22 6 0 0 4l 12 2 SCIULLI, BRUNO 26 9] 2 0 25 3 0
GLENN, STEVE 1 2 0 0 2 0 0 SHEWAN, JAY 33 5 4 0 22 16 1
GORING, MACAULEY 43 2 5 0 2 5 0 SPICUGLIA, JOHN 44 6 2 0 11 3 0
GRIMALDI, THEO 1 5 4 0 147 78 0 SPITERI, STACEY 24 8 0 0 11 0 0
GWYNNE, KAREN 43 1 0 0 1 0 0 TAYLOR, ALEXIS 3 0 0 0 0 0 0
HADDAD, JOHN 19 4 1 0 100 17 3 TORCASIO, RON 35 6 2 0 135 3 0
HANDS, ROBERT 46 3 0 0 52 0 2 TULLY, KIM 30 5 0 0 13 1 0
HARRISON, LEE 1 0 0 1 0 0 TURNER, PAUL 7 5 2 0 83 18 14
HAYDEN, EDWIN 17 3 0 0 3 0 0 VANGEL|, DAVE 13 4 0 0 4 0 0
HEARN, NATALIE 21 5 0 0 5 0 0 VERI, FRANK 22 2 0 0 89 13 0
HOLMES, SHAUN 25 1 1 0 1 1 0 VIVONA, DOM 32 5] 0 0 14 0 0
HUMAY, DIANE 18 4 0 0 4 0 0 VLAHOPOULOS, JOHN 10 4 0 0 7 0 0
IVANO, CHRISTINE 31 4 0 0 9 0 0 WEST, CRAIG 18 4 0 0 4 0 0
JEFFERY, GARY 38 3 0 0 90 14 0 WHYTCROSS, CAROLINE 35 4 0 0 4 0 0
JESSER, WILL 43 4 1 0 33 6 1 WIGGINS, ASH 12 ) 1 0 6 1 0
JONES, KATIE 19 5 0 0 10 0 0 WIGHT, BRAD 15 6 4 0 23 18 1
KABALAN, JOE 9 4 0 0 28 6 3 WILLITS, JARED 38 6 4 0 61 7 4
KARAMITOS, MICHAEL 16 4 1 0 4 1 0 WRIGHT, JAMIE 8 6 2 0 30 11 1
KECK, JIM 32 4 0 0 13 3 0 WYLIE, TRACEY 5 2 0 0 9 0 0
KIELY, BENNET 36 2 0 0 27 4 2 XUEREB, TERRI 25 0 0 0 10 1 0
KIMBER, ROB 5 0 0 0 32 11 0 ZADOLINNYJ, PAUL 41 6 1 0 52 6 0
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7. Award Winners

There were no awards presented in the 2021 due to COVID impacting the qualification system.
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8. Sponsorship Partners 2021

p—

e’ Harcourts

The leading real estate agent in the Northern Suburbs

G Premcar

CONCRETE & CONSTRUCTION
0408589992 ‘

A G R A D ElDesicner Eves

Spectacles Contact Lens Sunglasses

www.agradeconcrete.net.au

CRAIG McKAY

www.designereyes.com.au

CLASSY DECORATORS

PAINTERS & DECORATORS

0418 548 766
|mﬁeasgnte‘ R E C

omes Melbourne Real Estate Conveyancing

www.impactdesignerhomes.com.au (03) 9464 4545 [f§ 03 9464 6732 www.melbournerec.com.au

%\g unet: C«oby B

Results Storage Solutions
1300 499 ¥¥g www.zynet.com.au www.colbyderrimut.com.au  (03) 9394 1416

PLUMBING SERVICES {7
0418 109 016

Derrimut

Plool supreme‘
Clompliance ” electrical
lictoria 043
0437 898 022 contractors
ot GRAPHIC DESIGN
MT P E A R L 0414 403142 i4.design |4+ (] i
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APPENDIX A - Minutes of Previous AGM

ANNUAL GENERAL MEETING MINUTES 2020

Quorum

Meeting Type Annual General Meeting Date Wednesday, October 21, 2020

Venue Zoom Conference Time 7.30pm

Chair Tony Lombardi Minutes Pete Cummins

Attendees Kim Robbins Allan Mathews (LM) Vince Simeone (LM) Kylie O’Reilly
Heather Jenkins Carolyn Whytcross  Tracey Wylie Cheryl O'Dwyer
Kim Tully Frank Massara (LM) Cedar Ferri Meaghan Flack
Pete Cummins (LM) Tim Corboy Dave Pengelly Mark Gillman
Carissa Banks Fabian Carelli Brian Bevis

(LM) denotes Life Member

Guests Nil

Apologies Phil Crapper (LM) Ron Torcasio (LM) Kate Francis Sylvia Lushaj
Terri Xuereb

Proxies Terri Xuereb has nominated Kim Robbins as her proxy

Kate Francis has nominated Kim Robbins as her proxy

Meeting Minutes

No. Agenda / Discussion Item Outcome / Action
1 Meeting Opened

Tony Lombardi opened the meeting 7.35pm and thanked everyone for

attending.
2 Apologies & Proxies

Tony Lombardi called for any apologies. Pete Cummins provided
apologies and proxies as received.

3 Special Resolution Moved: Pete Cummins
Tony Lombardi called to “Suspend standing orders to hear a special Seconded: Kylie O’Reilly
resolution to maintain the legitimacy of the AGM”. Results: Motion Carried
Pete Cummins put the motion: “Due to COVID conditions all who were
financial in 2019 and all members that are currently financial in 2020 are
eligible to vote at and nominate for Management Committee roles at the
2020 AGM”.

Resume standing orders.

3 Acceptance of the Previous Minutes Moved: Tony Lombardi
Tony Lombardi asked the quorum if they had had an opportunity to read Seconded: Pete Cummins
the previous AGM minutes and proposed “that the previous AGM minutes  Result: Motion Carried
be accepted as read”.

4 Business Arising from the Previous Minutes
There was no business arising from the previous minutes.

5 President’s Report
As published.

6 Secretaries Report
As published.

7 Financial Report
As published.

Grants

Sponsorship Focus
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No. Agenda / Discussion Iltem

7.1

7.2

7.3

10

11

12

13

29" Annual Report

Affiliation Fees: Kim Robbins questioned the affiliation fees despite being
reduced to the AFLVM and asked if we challenge the fees. Tony Lombardi
took an action to make inquiries at the AFLVM on the 15 November 2020.
Kim Robbins suggested we get a breakdown of the financials before the

AGM.

Grants: Pete Cummins advised that grants from the State Government
totalling $1,500 were received to assist during COVID which were greatly
appreciated as well as “no fees” from Moreland City Council is regard to

field hire.

Sponsorship: Tony Lombardi stated the sponsorship would be tackled with

renewed focus to help keep the club sustainable. Tony said he was

unsure of whether existing sponsors would be able to contribute in 2021

but was confident of being able to attract sponsorship. He said that we

would need to become creative in regards to sponsorship and additionally

in the absence of a Sponsorship Manager he would negotiate with any
potential sponsors so if anyone could give him the lead or set up the
contact he would do the rest. Quite a bit of discussion on this topic.

Acceptance of the Financial Report

Being that there was no further business regarding the Financial Report it

was proposed “that the Financial Report be accepted as read”.

Adoption of the Annual Report

Being that there was no further business regarding the Annual Report it

was proposed that “The 28" Annual Report be adopted as read”.

Notices of Motion
There were no notices of motion to be heard.
Election of Office Bearers

Tony Lombardi declared all positions vacant and appointed Pete

Cummins as the Returning Officer.

As Returning Officer Pete Cummins announced that:
There are unopposed nominations with seconders for 5 positions on the

Executive Committee.

There are unopposed nominations with seconders for 6 positions on the

Management Committee.

There was one late nomination for Assistant Secretary without a

seconder.

There are 4 positions vacant on the Management Committee.

Results recorded at 11.1

Position Nominee
President Tony Lombardi
Vice President Kim Robbins
Secretary Pete Cummins
Treasurer Heather Jenkins
Football Operations Frank Massara
Manager

Property Manager
Hospitality Manager
Sponsorship Manager
Events Director
Assistant Secretary
Assistant Treasurer
General Member
General Member
General Member
General Member
General Member (Past
Players Rep)

Senior Coaches Address

Kylie O'Reilly
Slyvia Lushaj

Kim Tully

Ron Torcasio
Caroline Whytcross
Rosie Busuttil
Meaghan Flack
Cedar Ferri

Kylie O'Reilly

Allan Mathews

Seconded by
Pete Cummins
Pete Cummins
Kim Robbins

Pete Cummins
Pete Cummins

Pete Cummins
Pete Cummins

Pete Cummins
Frank Massara
Meaghan Flack
Pete Cummins
Pete Cummins
Dave Pengelly
Allan Mathews
Pete Cummins

Tony Lombardi called on Senior Coach Mark Gillman to address the

quorum. Katie Annetta was an apology.
General Business
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Outcome / Action
Raised by Kim Robbins

Raised by Pete Cummins

Raised by Tony Lombardi

Moved: Pete Cummins
Seconded: Kylie O’Reilly
Result: Motion Carried
Moved: Tony Lombardi
Seconded: Pete Cummins
Result: Motion Carried

Accepted?
Yes
Yes
Yes
Yes
Yes

Declined
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Result
Carried
Carried
Carried
Carried
Carried

Vacant
Carried
Vacant
Carried
Carried
Carried
Carried
Carried
Carried
Carried
Carried
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No. Agenda / Discussion Iltem

13.1  Recruiting for 2020
Detail. Kylie O’Reilly that she will put her thoughts forward at management
committee meetings. Frank Massara & Pete Cummins will be running a
survey on the current membership and looking at a strategy going
forward. Need to target players coming out of senior football with the year
off. Encourage the use of social media and WhatsApp comms to reach to
players. Concern about Over 50’s players returning.

13.2  Fundraising for 2020
Detail. Kim Robbins agreed to move the discussion to management
committee meetings.

13.3 Late Committee Nomination (From the Floor)
Carolyn Whytcross was nominated for the position of Assistant Treasurer.

13.4  Return to Football
Pete Cummins read through some correspondence from Council but there
was not much content. Non-contact sports can return with limitations.
Nothing specific in regards to football. Will wait for further communications
come out of MCC, AFLVM and Sport & Recreation.
In looking at a ground ATC Cook was the logical choice due to its size.
Mark Gillman put forward a suggestion for Hoskin Reserve.

13.5 Trainers for 2021
Tony Lombardi spoke briefly about the restructured program we put in for
trainers in the 2020 season, that never got off the ground due to COVID.
The appointment of Carissa Banks as the Head Trainer to manage that
we will continue this into 2021.

13.6  Social Contact
Kim Tully suggested we try to get together socially before the end of the
year. Perhaps an online brainstorming and beers session. And outdoor
get together somewhere if possible. Any brainstorming session needs to
focus on culture and experience.

14 Meeting Closure
Tony Lombardi closed the meeting at 8.53pm.
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Outcome / Action

Raised by Kylie O'Reilly

Raised by Kim Robbins

Raised by Kim Robbins
Moved: Heather Jenkins
Seconded: Meaghan Flack

Result: Carried

Raised by Pete Cummins

Raised by Tony Lombardi

Raised by Kim Tully
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APPENDIX B - Financial Report

Profit & Loss Statement 1 October 2020 to 30 September 2021

2020 Income Bank AIC  Petty Cash  Sub-Totals
$0.00  Apparel Sales $4,778.06 $0.00 $4,778.06
$2,739.31  Hospitality Sales $16,386.62 $0.00  $16,386.62
$2,355.00  Fundraising/Social Events $4,633.68 $0.00 $4,633.68
$9,969.13  Membership $30,358.87 $0.00  $30,358.87
$2,079.74  Other $113.92 $0.00 $113.92
$2,598.60  Presentation Night $0.00 $0.00 $0.00
$6,200.00  Sponsorship & Donations $28,746.00 $0.00  $28,746.00
$25,941.78 TOTAL INCOME $85,017.15 $0.00 $85,017.15
Expenditure Bank AIC  Petty Cash  Sub-Totals
$131.00  Advertising $0.00 $0.00 $0.00
$0.00  Apparel $25,192.14 $0.00  $25,192.14
$1,649.50 Coaching Fees $2,750.00 $0.00 $2,750.00
$26.00  Committee Expenses $0.00 $0.00 $0.00
$200.00  Donations $0.00 $0.00 $0.00
$7,301.21  Equipment $2,390.00 $0.00  $2,390.00
$3,470.00  Fees - Affiliation $8,910.00 $0.00 $8,910.00
$40.88  Fees - Bank $71.71 $0.00 $71.71
$59.20  Fees - Regulatory $379.55 $0.00 $379.55
$0.00  Field Hire $580.00 $0.00 $580.00
$718.26  Fundraising/Social Events $1,621.75 $0.00 $1,621.75
$2,247.58  Hospitality $10,251.77 $0.00  $10,251.77
$1,338.32  Utilities $2,227.25 $0.00 $2,227.25
$1,981.37  Match Day Operations $4,534.65 $0.00 $4,534.65
$159.72  Medical Supplies $2,849.97 $0.00 $2,849.97
$2,650.00  Membership $0.00 $0.00 $0.00
$200.00  Gifts $1,308.95 $0.00 $1,308.95
$369.31  Phone & Internet $1,337.99 $0.00 $1,337.99
$10,000.00  Presentation Night $0.00 $0.00 $0.00
$490.62  Social Media $274.71 $0.00 $274.71
$0.00  Sponsorship $92.00 $0.00 $92.00
$23.00  Stationary & Printing $286.83 $0.00 $286.83
$51.65  Sundries $28.00 $0.00 $28.00
$460.00  Trainers $9,143.50 $0.00 $9,143.50
$51.00  Trophies & Awards $296.80 $0.00 $296.80
$33,618.62 TOTAL EXPENDITURE $74,527.57 $0.00  $74,527.57
-$7,676.84 SURPLUS/DEBT $10,489.58
Assets
$15,246.03  Cash at Bank (30/9/2021) $25,135.61 $600.00  $25,735.61
$2,500.00  Value of stock on hand $7,000.00 $0.00 $7,000.00
$4,000.00  Property and Equipment $3,000.00 $0.00 $3,000.00
$0.00  Other $0.00 $0.00 $0.00
$21,746.03 TOTAL ASSETS $35,135.61 $600.00  $35,735.61
Liabilities
$0.00  Secured Loans $0.00 $0.00 $0.00
$0.00  Unsecured Loans $0.00 $0.00 $0.00
$0.00  Other $0.00 $0.00 $0.00
$0.00 TOTAL LIABILITIES $0.00 $0.00 $0.00
$21,746.03 CLUB'S EQUITY $35,735.61
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APPENDIX C — Membership & Engagement Statistics

MEMBERSHIP STATISTICS 2016 2017 2018 2019 2021

Life Members 21 23 27 29 29

Members 94 99 141 143 143

Total Members 115 122 168 172 172

Retained Members 97 96 108 137 140

New Members 18 26 60 35 32

Total Membership +/- % -1.71% 6.09% 37.70% 2.38% 0.00%

New Members +/- % 16% 21% 36% 20% 19%

Membership Retention Rate % 97.98% | 102.13% | 109.09% | 97.16% 97.90%

ENGAGEMENT STATISTICS 2016 2017 2018 2019 2020 2021

Website Traffic (Average Hits Per Month) 2480 5475 5781 5892 1567 5199

Website Traffic (Average Hits Per Month) +/- | 99.84% | 120.77% | 5.59% | 1.92% | -73.40% | 231.78%

Facebook Followers 342 402 494 578 584 719

Facebook Followers +/- 28.09% | 17.54% | 22.89% | 17.00% 1.04% 23.12%

Facebook Page Views (Per Month) 845 898 1019 1061 1127 2605

Facebook Page Views (Per Month) +/- 34.13% | 6.27% | 13.47% | 4.12% 6.22% 131.14%

Email List Subscribers 223 249 327 382 384 369

Email List Subscribers +/- 7.73% | 11.66% | 31.33% | 16.82% 0.52% -3.91%

Email List Open Rate (Per Edition) 47.07% | 50.06% | 62.10% | 43.44% | 49.31% 49.86%

Email List Open Rate (Per Edition) +/- -1.77% | 6.35% | 24.05% 30_65% 13.51% 1.12%

Instagram Followers 156 261 408 530

Instagram Followers +/- 67.31% | 56.32% 29.90%

Instagram Views (Per Month) 204 256

Instagram Views (Per Month) +/- 20.31%
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APPENDIX D - Notices of Motion

None submitted.
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APPENDIX E — 2020 to 2025 Strategic Plan

To Be Revised.
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